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Meo vindinn i fangid

Atburoir sem hafa ahrif a rekstur geta gerst skyndilega
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Atburoir sem hafa ahrif a rekstur geta gerst skyndilega




Med vindinn | fangid

Atburdir sem hafa ahrif a rekstur geta gerst skyndilega eda stigmagnast!

Timeline
Pandemic (H1N1) 2009 laboratory confirmed cases

And number of deaths as reported to WHO

Status as of: 25 April 2010 Eite %

T Chinese Tapel s reponed fomy-one deaths associaled with pandsems (HTN 15 2008

View/download static maps.

® WHO 2010, All Rights Reserved. Disclaimer.



Med vindinn i fangio
Atburodir sem hafa ahrif a rekstur geta gerst skyndilega
Hversu Oruggur ertu med pig?

Ertu ahyggjulaus?

Hversu vidbuin(n) ertu?
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Ymis nyleg afoll og askoranir vegna peirra:

e Eldgos

e Svinaflensa, fuglaflensa

e Bankahrunio

e SOgusagnir um fyrirtaekio

e Lokanir verksmidja, hopuppsagnir

e (Gjaldprot birgja

e Afturkdllun a vorum vegna athugasemda
Lyfjaeftirlits BNA
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pad er sjaldan meiri ahugi a fyrirtaekjum
en pegar pau veroa fyrir afalli!
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Stjorntaeki sem nytast til

undirbldnings og vio neydaradstaeour
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BS 25999: Stjornkerfi fyrir rekstrarsamfellu - Business
Continuity Management (BCM)

e Alpjodlegur stadall fyrir allar greinar atvinnulifsins

e Framsetning undirstéduatrioa fyrir stjornun
rekstrarsamfellu

e Bera kennsl a ognanir / ahaettur

e Vernda starfsfolk, umhverfi og eignir

e Lagmarka skaoda vio afoll

e Vera viobuinn oveentum atburoum

e Bregodast vid a ahrifarikan hatt

e Aeetlun til endurheimtu og aframhaldandi rekstur
e Vidheldur ordspori



Cactavis BCM Stadall 25999

cregting vaue in sharmaceutcals

Understanding

the
organisation

Exercising, BCM Determining
maintenance BCM
auditing and options
self-
ASsASsMAant

Programme
Management

Developing and
Implementing a

BCM Response



Viobragosaaetlanir Actavis
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Viobragosaaetlanir Actavis

Almennt eru afallaaaetlanir ekki til stadar hja
islenskum fyrirtaekjum nema peim steerstu,
eda u.p.b. pridjung peirra.

Heimild: Jon Bjarnason. MS Stjoérnun og stefnumotun.
Stjornun og upplysingamidlun & afallatimum
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Neyd eda ogn!
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Neydaraeetlun Storéafallateymi
Actavis ~ - (Yfirstjorn)
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Rannsokn atviks Adgerdarazgetiun
Urbotadeetlun b 8 g (Stjérnendur &

sérfreedingar)

:

Reglulegt
stodumat
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Vidbragdsaeatiun
Framkveemdastjornar

Actavis & Islandi Actavis Group

Crisis Management Plan
“Stor-afalla-asetlun”

Business Recovery Plans IT Recovery Plan
“Aatlun um endurheimtu “Aatlun um endurheimtu
rekstrar” tolvukerfa™




oty Stor-afalla-aaetlun
actavis | CMP

Grundvallaratrioi:

e Hvernig a ad virkja asetlunina

e Hverja og hvenaer a4 ad upplysa

e Storafallateymi

e Upplysingar um tengsla

e Endurheimtun rekstrareininga - Forgangsrooun
e Hvernig

e Hvar
e Timamork

e Stjornun samskipta - fjélmidlar, starfsfolk,
vidskiptavinir



C Stor-afalla-aaetlun
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Adgerdaraaetiun -

Deemi:

Til a0 fordast flensuna

Pvodu pér um
hendurmnar og/eda
sétthreinsadu paer
med sprittl

Haredpeattur verredar gegn beinni og
dhenm sreringu vl infldensrerura.
Bein snerting er . ad taka [ hand &

sphturn einstaklingi sem befur snert

roune sinn efa ref o8 hald® frirdtn
tl =8 bt st b hresma, Chiein sreertiveg

fiedst [ @& snerts hluti sem smitadur
einstaklingur beefur handleilid, td.
FuarBarhiin e rotads beé b

Haltu fyrir vitin
ef bréfpurrkur eru
ekk til taks

begar bréfpunbor eru ekkivid
handire skalbu balda frir munn
o reef o oo herdumes straxcd
eftir iy hrerra d handegginn
e [ alnbogabdtivm Mas pal
ot kernurd veg ferr o5
weiumiar dreifist

\

Notadu alltaf
bréfpurrkur
pegar pu hnerrar
eda hostar

Haltu Femir munn og ref red
bréfpumhu pegar i hrerrarsdhs
hdvstar. Bl kernur e fyriad
infiensreiur fré pér dreifistog
it & s e reilee o ey,

Ef p1i fa2rd Infldensu-
lik einkennl skaltu
halda pig helma
medan velkindl eru

ad gangayfir

Flenzan srmest smitandi [ byrjun
pegar spikddrmesirkennin en a8
korna fram. Vertu beirma rmsdan
weikiredin garaga whir il ad smits akki
afra Frigdu lsifbeinirgum s=m
settar bafa wend fram Ferir Sarfs-
miennActads S upplysingatsfum
g & nnraret

Hentu notudum
bréfpurrkum
beint [ ruslia

Hentu retuum brdfartkurm
beint {ruslid. Bannig tryggi
[ 8 weinarnar sermero |
brdfpurtkuriim berist ekl

il anrerma.

Hvad er
inflGensa?

rfluarsa - | daglegu tall kaludflarea - or
rleour faralduc Hon stafar afinfliensuanm
sam s ba dncunarferin inel bk, berlgr og
bl Flen sa st fré mannd £ manrs mssd
Sadropum sam berast dr Sndunarfenm
sikadia pagar peir hidstaog hnems e med
sRatireU e ar i umar aru & hardurum,
Fukddmurinn getur 3N S ¢fr | madm enviky
mad throlulegs waegumainkenru man hann
getwr lka valdidabarkgum vakindum,

Brkarii: skoengusi snkannin s
shymcklogur b, b, halksaanndd dapplakl
bl mvarkir og hafulrsrdou L dsamt sinksnnum
frs it reg s | el o, upp b, riSur-
gangurl

@ctavis
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Adgerdaraaetiun -

Deemi:

Stop the spread of flu

Wash hands frequenthy
and cleanse them with
an alcohol-based
sanitizing hand gel

Thiwines that casses flu cn corme in
corrtact with wour handsif wou barea
ouched a contaminated surfaca or
shakan the hand of an infected
indreidual. Wash wourbands canafully
in order to Kl the wirus. i scap and
kel ore urevenilible, use & sanitzing
hand gel.ltis dsoimportant o wash
wourhandshefona sating.

Cower your mouth
and nose if no tissua
is available

IF 0w do niok havs & tissue to hand
when you srssze or cough, cowar
wourrrouth as maadh a2 possible
writh thea crock of wour albiosy,
Claaryour hareds immeediatd ¢
aftar toprersnit thevinefrom
wpreading.

when you snesre

or cough

Albwrags cumy tissues eith wou
arvd cowar your noss and mouth
witha tize when snesaing o
ooughing. This prevenis thewine
spreachng and infecting thoss
around s

Always usa a tissue 3

Stay at home if you
think you have the
illness

Auis most conkagious during the
first fev davgs of infaction. Stay at
homa while youarsill to presanttha
winefrom infecting others.
OFTECRAL: AD D LCCA L GUIDELINES
O HOAE LOH G OL SHOULD REM AN
AT HOME FOLLOWIHG LLMESS.

Immiediately
dispose of usad
tissues

By disposing of used tsmies
mimediately wou prevant the
wine from comireg o contect
withard infecting othars Clean
oun hards immediata ¢ after o
prasant the wius fromispreading.
Cower your mcath arvd ncss f no
s B awalable

What is the new
influenza A(H1N1)?
Thee wirus is sprasd from pemson o-person.
Iris trarernited asasky 2 the nomnal
ssaasone fluand can ba passed © other
peeople by ssposurs toinfectsd droplets
wapaled by snesaing of coughing thatcan
Esa inhiad e, o theat can corbaminata herck
or surfaces.

Theafucan st orear a sk with rdatrealy
mild syrpioms, butcan also s
sarioE dlrees.

Signs of Influanza AH1N1):

Au-is sympioms, induding fevar cough,
haadacha, meede and joirt pain, sors
thecatared nurrvgncsa, and somstimes
wormiting and dismhosa.

@ctavis
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Actavis & Islandi

Crisis Management Plan
“Stor-afalla-asetlun”

Business Recovery Plans IT Recovery Plan
“Aatlun um endurheimtu “Aatlun um endurheimtu
rekstrar” tolvukerfa™




@‘EEE}{E% Kafli um samskKipti iéfallastjc’)rnl_m |
o Handbok um Samskipti

Actavis’ Communications Guide

chapters:

1. The objective of Corporate communications
2. Media policy and confidentiality

3. Integrating our brand in communication

4. Internal communication

5. External communication

6. Website management

7. Crisis management communications
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Cactavis Stjérnun samskipta vid afoll
Markmiod
e Lagmarka tjon fyrirtaekisins, ordspor og rekstur

Teekifeeri

e Na tokum a adstaedum

e Styrkja tengsl

e Syna umhyggju fyrirtaekisins fyrir dryggi og velfero
e Syna abyrgo -> byggja upp orospor
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g vaue in sharmaceutcals

= Afallateymi skipad - hlutverk akvedin
e Fulltrdar Samskiptasvids, 10gfreedingur, sérfraedingar

e Skilabod motud - talsmenn skipadir
e Skilgreina aheyrendur og parfir peirra fyrir upplysingar
= Akveda talsmenn - upplysa hverjir peir eru - pjalfa pa
e Setja fram skilabod og dreifa peim til talsmanna

e Gera samskiptaaaetiun

» Utbua samskiptapakka

e Fylgjast med umfjollun og endurskooda
samskiptaaaetiun eftir porfum

e Vinna sig ut ur afallinu - feera fokusinn annad



Cactavis Efnahagshrunid

cregting vaue in sharmaceutcals

e Samskiptaaasetiun

e Skilabod motud
e Actavis adallega fjarmagnad af erlendum banka
e Adeins um 1% tekna i ISK
e Stada eiganda skyrd fyrir starfsménnum

e Hagsmunaadilar skilgreindir
e Starfsmenn
e Vidskiptavinir og birgjar
e Vidskiptabankar dotturféelaga
e Adrir




Cactavis Efnahagshrunid

cregting vaue in sharmaceutcals

e Samskiptaaaetiun
e Taeki og tol
e Tilkynning til starfsmanna
e Tilkynningar tilbunar til fjélmidla ef pyrfti
e Upplysingar a vefsidu
e Spurningar og svor til stjornenda

e Samskiptapakki til dotturfélaga (bréf til vidskiptavina,

)

birgja, banka og annarra hagsmunaadila) - sent eftir
porfum




Cactavis Stjornun samskipta vio afoll

cregting vaue in sharmaceutcals

Gera:
e Mikilveegt ad halda sig vid skilgreind skilabod

e Ekki svara pvi sem pu veist ekki - bjédast til ad svara pegar pu veist
meira

e Fara ad radgjof serfraeedinga, p.m.t. l6gfreedinga
e Vera mannleg(ur), syna samud
e Jafnveegi & milli magns og umfangs tilkynninga - segja nog en ekki of
mikio
Gera ekki:
e Gera meira ur malinu en porf er
e Draga ekki alyktanir - halda sig vid stadreyndir

e Gefa ekki hoggstad a ser, betra ad hafa frumkveaedi ad sleemu
fréttunum
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Actavis:

The last few months have b
company’s home country, I
that it’s business as usual fc

hen, in the middie of la:
first approached Actavic
the possibility of an interview,
Wessman was the CEO and the
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time | arrive in Reykjavik, a few short

months later, Sigurdur Oli Olafsson is

enscanced in the top job and Actavs is
in lceland.
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called on its neighbours and allies for

Fund and €2.4 billion from Russia,
Poland and, mainly, the

~ar

emergency funding, finally securing €1.7
billion from the International Monetary  Actavis CEO, is unrelated tc

Actavis paises

stk in Lattle

Actavis exclusive:
Surviving the
Iceland crisis

In an exclusive interview, Sigurdur
Oli Olafsson, CEO of Iceland's
biggest company, Actavis, talks
to Pharma Exec Europe about the
country’s economic collapse, filling
Robert Wessman's big shoes, and
rumours of an impending sale.
Tum to page 7
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Actavis profiled by Business School.(Generic Drugs)(Actavis Group )(Brief article)
Chain Drug Review, 19 May 2008, 317 words, (English)

REYKJAVIK, Iceland -- Harvard Business School has published a case study on the Actavis Group and its president and chief
executive officer.

va.

Actavis Group; Harvard Business School Publishes a Case Study on Robert Wessman and Actavis
Obesity, Fitness & Wellness Week, 10 May 2008, 543 words, (English)

2008 MAY 10 - (NewsRx.com) -- Actavis Group, the international generic pharmaceuticals company, announced that Harvard
Business School has published a case study on the Company and its President and CEO. The study, entitled "Robert Wessman

Actavis Group; Harvard Business School Publishes a Case Study on Robert Wessman and Actavis
Drug Week, 9 May 2008, 537 words, (English)

2008 MAY 9 - (NewsRx.com) -- Actavis Group, the international generic pharmaceuticals company, announced that Harvard
Business School has published a case study on the Company and its President and CEO. The study, entitled "Robert Wessman

Actavis Group; Harvard Business School Publishes a Case Study on Robert Wessman and Actavis
Biotech Week, 7 May 2008, 537 words, (English)

2008 MAY 7 - (NewsRx.com) -- Actavis Group, the international generic pharmaceuticals company, announced that Harvard
Business School has published a case study on the Company and its President and CEO. The study, entitled "Robert Wessman

Actavis Group; Harvard Business School Publishes a Case Study on Robert Wessman and Actavis

Life Science Weekly, 6 May 2008, 539 words, (English)

2008 MAY 6 - (NewsRx.com) -- Actavis Group, the international generic pharmaceuticals company, announced that Harvard
Business School has published a case study on the Company and its President and CEO. The study, entitled "Robert Wessman

Actavis Group; Harvard Business School Publishes a Case Study on Robert Wessman and Actavis
Pharma Business Week, 5 May 2008, 539 words, (English)

2008 MAY 5 - (NewsRx.com) -- Actavis Group, the international generic pharmaceuticals company, announced that Harvard
Business School has published a case study on the Company and its President and CEO. The study, entitled "Robert Wessman

Actavis Group; Harvard Business School Publishes a Case Study on Robert Wessman and Actavis
Health & Medicine Week, 5 May 2008, 541 words, (English)

2008 MAY 5 - (NewsRx.com) -- Actavis Group, the international generic pharmaceuticals company, announced that Harvard
Business School has published a case study on the Company and its President and CEO. The study, entitled "Robert Wessman
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e Upplysa starfsmenn og adra sem malio vardar
hvernig pad var leyst og hvada ahrif pad mun hafa

e pakka stuoninginn
e [Feera fokusinn
e Nyjar frettir fra fyrirtaekinu
e Stjornendur i viotol
e Setja upp vioburai
e Styrkja mottoku gesta







