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Presentation Outline 

• Context: Sustainable Development in the UN 
System 

• Perspective of destinations: 
1) What are the risks to global tourism? 
2) What are the main “commitments” of the 

international development agenda? 
3) What is the challenge for tourism destinations? 
4) Recommended responses & actions 
5) Conclusions 
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1. What are the risks to global tourism? 



Risks to global tourism: economic, environmental, social 

Source: www.unfccc.int 



Risks to global tourism: economic, environmental, social...and political 
Travel Risks Map, 2016 

Source: www.internationalsos.com/travelrisksmap2016 

• 80% of travelers had concerns about safety abroad; but less than half research 
security issues pre-travel 

• 71% of senior executive travelers had medical problems abroad; but only 15% assess 
healthcare pre-travel 

• Nearly 1 in 3 trips abroad are to countries with higher risk ratings than the traveler's 
home country 



Destination Impact: 
Paris, France  

Destination - France 

Arrivals: down -5.8% 

US arrivals: down -19.2% 

UK arrivals down -23% 

Destination - Paris 

Arrivals: down -11% 

CDG Airport: -3.9% 

Hotels: -14.6% 

Arc de Triomphe: -32% 

Notre Dame: -22% 

Louvre: -20% 

85 million arrivals annually 22 million arrivals annually 

Tourism statistics January – June 2016  Source: Region Paris  and  various 



Worse for destination: Turkey 

36 million annual 
visitors 

-35% drop in arrivals (May 
2016) 

Bookings fell 50% after 
attempted coup (July 

2016) 

Projections for a 
$8 billion drop in 
revenues, 2016 



 
 

2. What are the tourism-related “commitments” 
of the international development agenda? 



2030 Sustainable Development Agenda 
What are the “commitments” for governments? 

Goal 8.9: ...devise and implement policies to promote 
sustainable tourism that creates jobs and promotes 
local culture and products  

Goal 12.b: ...tools to monitor....sustainable tourism that 
creates jobs and promotes local culture and products 

Goal 14.7: ...economic benefits to SIDS and least developed 
countries...through sustainable management of fisheries, 
aquaculture and tourism 



2030 Sustainable Development Agenda 
What are the tourism “commitments” for governments? 

Contribution to 
economic growth 
and development: 

 Jobs 

 Local culture 

 Local products 

Sustainable 
consumption & 

production patterns: 

 Tools 

 Impact Monitoring 

 Jobs 

 Local culture 

 Local products 

Conservation of 
ocean and marine 

resources 
 Resource use 
 SIDS 
 Least developed 
countries 



UNFCCC Paris Agreement 
What are the GHG commitments for governments? 

Source: http://climateanalytics.org Source: www.unfccc.int 

Paris Agreement will be 
ratified by Nov 2016 

Higher ambition levels are needed to reduce GHG 
emissions 

195 
States 

195 
States 

Limit global warming to less 
than 2oC (pre-industrial) 

Limit global warming to less 
than 2oC (pre-industrial) 

Year 
2100 
Year 
2100 



 
 

3. What is the challenge for tourism 
destinations? 



What is the challenge for global tourism? 

of main issues and themes  

Resilience 

Monitoring and 
measuring 

(performance, progress) 

Low carbon 
development 

Resource efficiency 

Sustainability 
reporting 

Quality tourism 

services? 

Safety & security 



4. Recommended responses & actions 



Planning 

Operations & 
Management 

Investment 

Promotions 
& 

Marketing 

Capacity 
Building 

Tourism 
Products & 

Services 

Monitoring 
& 

Evaluation 

Recommended responses 

No. 1: Destination focus 

Economic 

Environment 

Social 

Dimensions of Sustainable 
Development 

Analytical view of 
the Tourism ‘life 

cycle’ 



• GHG 
emissions 

• SDG 
Goals 

• Science-
based 

M&E M&E 

• Tourism 
value chain 

• Public 
reporting 

O&M O&M 

• Hire & 
retain 

• Skills and 
excellence 

CB CB 

Recommended responses – destination level 

No. 1: Destination focus – priorities 

M&E  : Monitoring & Evaluation 
O&M  : Operations & Management 
 CB  : Capacity Building 



Results: 

• Resource efficiency 

• Low carbon footprint 

• Process innovation 

• Product innovation 

 

Analyze resource use 
and consumption 

(water, energy, land, materials) 

Analyze resource use 
and consumption 

(water, energy, land, materials) 

Eliminate value 
chain wastes 

(e.g. CO2, water, energy, solids) 

Eliminate value 
chain wastes 

(e.g. CO2, water, energy, solids) 

Reuse, Recycle 
Reduce, Recover 

(e.g. green economy, circular 
economy) 

Reuse, Recycle 
Reduce, Recover 

(e.g. green economy, circular 
economy) 

Approaches: life cycle-, ‘hotspots’ analyses 

Sustainable consumption and production 

Economic 

Environment 

Social 

Sustainable Development 

Recommended responses 

No. 2: Understand the tourism value chain 



Value Chain - Mapping 

Images source: Google Images 



Detailed value chain (network) 
map view - details: 
• Key influencers 
• Spheres of influence 

 

• Relationships 
• Nodes 
• Hubs 

 
• Clusters 

• Flow directions: resources, 
information 
 

Source: http://kumu.io 



Recommended responses 

No. 3: Fund raising 

Multi-lateral banks 
(loans, grants and guarantees to sovereign and private 
sector clients) 

Multi-lateral banks 
(loans, grants and guarantees to sovereign and private 
sector clients) 

• EU 28 - EC 

• Development cooperation 

• Multi-annual financial framework 
(2014-2020) 

• Geographic instruments 

• Grants, contracts 

• EIB, investment facilities 

• Etc. 

• World Bank 

• IBRD, IDA, IIFC, MIGA etc. 

• Inter-American Development 
Bank 

• Multi-Lateral Investment Facility 

• Inter-American Investment 
Facility 

• Asia Infrastructure and 
Investment Bank (?) 

Regional Development Banks 
(loans, grants and guarantees to sovereign and private 
sector clients) 

Regional Development Banks 
(loans, grants and guarantees to sovereign and private 
sector clients) 

• Asian Development Bank 

• African Development Bank 

• Caribbean Development Bank 

International funds International funds 

• 10YFP Trust Fund 

• Etc. 

 Relationship building 

 Information 

 Funding requirements, procedures 

 Proposal objective and partners 

 Project management structure 

 Results and outcomes 

 Relationship building 

 Information 

 Funding requirements, procedures 

 Proposal objective and partners 

 Project management structure 

 Results and outcomes 



Fund: International Climate Initiative (IKI) 

Federal Ministry for the Environment, Nature Conservation, 
Building and Nuclear Safety (BMUB), Government of Germany 

(grant, non-infrastructure, capacity building) 

Fund: International Climate Initiative (IKI) 

Federal Ministry for the Environment, Nature Conservation, 
Building and Nuclear Safety (BMUB), Government of Germany 

(grant, non-infrastructure, capacity building) 

Title: Transforming Tourism 
Value Chains 

In developing countries and SIDS to accelerate more 
resource efficient, low carbon development 

Title: Transforming Tourism 
Value Chains 

In developing countries and SIDS to accelerate more 
resource efficient, low carbon development 

Philippines Philippines 
Dominican 

Republic 
Dominican 

Republic 

€4.98M €4.98M 

Small Island 
Developing States: 

 Mauritius 

 OECS: Antigua, Grenada, 
Dominica, St. Kitts/Nevis, St. 
Lucia, St. 
Vincent/Grenadines 

Small Island 
Developing States: 

 Mauritius 

 OECS: Antigua, Grenada, 
Dominica, St. Kitts/Nevis, St. 
Lucia, St. 
Vincent/Grenadines 

UNEP Tourism & Environment – global project 
3. Fundraising 

Global Partners 



• Suppliers & 
influencers 

• Policy, SWOT 
analyses 

Value chain 
mapping 

Value chain 
mapping 

• Consolidate database 

• GHG emissions 

• Resource use (water, 
energy) 

Hot spot 
analyses 
Hot spot 
analyses 

• Sustainability action 

• Market access, 
incentives etc. 

• Awareness raising 
campaigns 

Products and 
services 

Products and 
services 

• GHG emissions 
reduction priority 

• Resource 
efficiency priority 

Integrated project 
framework 

Integrated project 
framework 

• Philippines 

• Dominican 
Republic 

Implement 
national Action 

plans 

Implement 
national Action 

plans • Mauritius action 
plan 

• OECS regional 
action plan 

SIDS 
Policy & Capacity 

support 

SIDS 
Policy & Capacity 

support 

Phase 1: Assessment 

Phase 2: Implementation 

IKI/BMUB-UNEP Tourism Value Chains: 
Accommodation, Food & Beverage 

Meetings/Incentives/Conferences/Events (MICE) 



GHG project 
emissions 
reduction 

target 

(TBD from baseline) 

GHG project 
emissions 
reduction 

target 

(TBD from baseline) 

Tourism value 
chain map and 

baseline 

Tourism value 
chain map and 

baseline 

Policy 
recommendations 
& Implementing 

Actions 

Policy 
recommendations 
& Implementing 

Actions 

Capacity 
Building 
Capacity 
Building 

Knowledge and 
case studies 

Knowledge and 
case studies 

Awareness 
raising 

campaigns 

Awareness 
raising 

campaigns 

Regional 
forums 

Asia & Pacific 

Caribbean 

Southern Africa 

Regional 
forums 

Asia & Pacific 

Caribbean 

Southern Africa 

IKI/BMUB-UNEP Tourism Value Chains Project 

Expected Results 



CLIMATE SMART INVESTMENT FOR ENERGY & RESOURCE EFFICIENCY 
IN TOURISM SERVICES (CLIENTS)  

 TARGET DONOR: EU/EC – CARIBBEAN REGIONAL INDICATIVE PROGRAMME (CRIP), 2014-2020 

(€6M- PROPOSAL AWAITING FINAL EU-EC APPROVAL) 

Airport Transport Hotels 

70% of the Caribbean hotel industry’s electricity consumption comes 
from only three products: 

  
        Air conditioners 50%                 Lighting 11%                      Refrigeration 10% 

Value 
Chains 
Value 
Chains 

5 Countries: 
The Bahamas 

Barbados 

Jamaica 

St. Lucia 
St. Kitts & Nevis 



Component 1: 
Assessment of 

energy and 
resource efficiency 

Component 1: 
Assessment of 

energy and 
resource efficiency 

Component 2: 
Energy & resource 
efficient tourism 

sector 

Component 2: 
Energy & resource 
efficient tourism 

sector 

Component 3: 
Extending the 

transition 
economy wide 

Component 3: 
Extending the 

transition 
economy wide 

Component 4: 
Capacity building, 

learning, 
knowledge 

Component 4: 
Capacity building, 

learning, 
knowledge 

Save 700 million US$ 

on electricity bills 

Reduce CO2 emissions 

by 3.1 million 
tonnes 

Reduce electricity use 

  by over 4.4 TWh 
  Nearly 11% of current electricity use 

…equivalent to 
1,700,000  
passenger cars 

…equivalent to 

8 power plants 
(100MW)  

Project Actions 
Potential savings 
for the Caribbean  



Destinations Destinations 

• All tourism is local 

Commit Commit 

• Policies 

• Priorities 

• Targets 

Act, measure 
& report 

Act, measure 
& report 

• Strategy, plan 

• Collaboration, partnerships 

• Indicators, outcomes 

Fundraise Fundraise 

• Grants 

• Investments, equity 

• Loans 

Conclusions Conclusions 

“DeCAF” 



Thank you! 
Contact us: 

UN Environment 
Economy Division – Tourism Programme 

Address: 1 rue Miollis, 75015 Paris, France 
Tel: +33 1 44 37 14 50 
Fax: +33 1 44 37 14 74 
Email: tourism@unep.org 

 


